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Perspective Plan
2017-18 to 2021-22

Taking in to consideration the quality indicators on seven criterion’s determined by
NAAC, The College has prepared a perspective plan for the period of five years from

™ academic year 2017-18 to 2021-22. The Internal Quality Assurance Cell (IQAC)
constituted in the college to work out the perspective plan indicating the steps towards
progress of the institution along with quality enhancement and sustenance.
Perspective Planning Committee
Sr. | Name of Member Designation
No.
1 Principal Dr. Chandanshiv S. B. | Chairman
2 Dr. Shinde D.V. Member
3 Dr. Gavhane K.G. Member
4 Mr. Borade T. R. Member
5 Mr. Tijare G.U. Member
2 6 Dr. Padwal N.D. Member
T Dr. Jagdale Anuradha Member (IQAC coordinator)

Objectives of Functions of Perspective committee

> To design and formulate perspective plan taking into consideration the empirical
data.

To observe proper actualization of the planning.

To communicate the planning and its analysis to the management,

To seek co-ordination amoeng various stakeholder of the institution eoncerning the
planning,

To create an enabling academic environment for students embedded with sincerity,
discipline and commitment.

To consider short term and long term perspectives while foparGls the planning.
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Perspective plan

2017-18 to 2021-22

Quality indicators of seven criterions determined by NAAC are in fact the seven main
processes of developing the capabilities of an institution.

L
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V.
VI.
VII.

Curricular Aspects.

Teaching Learning and Evaluation Process.
Research Consultancy and Extension.
Infrastructure and Learning Resources.
Student Support and Progression.
Governance Leadership and Management.
Innovations and Best Practices.

I)  Curricular Aspects:-

>

>

»
>
>

To Organize Collaborative workshops and seminars with a view to develop

the teacher education curriculum in various areas like curriculum

development, environment, information and communication technology.

To develop MOU and Linkage with academic, institutions, industries and

academic body.

To encourage Faculty members to actively participate in curriculum update

process at University Level.

To promote the faculty to participate in seminars and workshops based on

curriculum for promoting the continuous professional development.

To orient teachers for new University act to be introduced shortly for better

participation in activities of curriculum planning and implementation from

affiliated university.

Conduct of Academic Audit.

Augmentation of Library, Classrooms, Laboratory, Playground, N.S.S.
Seeking feedbacks from stakeholders on the curricular aspects of the

program.

II) Teaching Learning and Evaluation Process:-

>

>
>
>
>

To encourage the students to participate in co-curricular, and extra-
curricular activities.

To encourage and orient teachers for higher qualifications like Ph.D.,
To strengthen the student centric teaching system.

The college plan to recognize and implement good practices to enhance
teaching, learning and evaluation process.

To upgrade existing website of the college to enable aspirant to access
admission related information.




To strength students council and students welfare committee to discuss the
innovation in teaching, learning and evaluation system and planning of
cultural, sports and other activities.

To arrange guest lectures to broaden the knowledge horizon of learners.
To plan the Academic calendar at the beginning of academic year for the
smooth running of academic, co-curricular and extra-curricular activities.
To strengthen democratic and participative working system which facilities
to take the right decision for effective implementation of teaching-learning
process.

TIT) Research Consultancy and Extension:-
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To depute the teachers for research seminars/workshops and training.
To promote research association with universities, industries and
institutions.
To encourage the students to participate at university level research
competitions and research activities.
To establishment MOUs/collaboration/linkages with reputed national and
international organizations working in the area of education and research.
To make efforts to obtain research grand’s from funding agencies like
University, UGC etc.
Consultancy:-
1. The College will plans to organize expert lectures to promote
consultancy aspect.
2. To appreciate and to recognize the faculty who provide consultancy
services.
3. To strengthen research laboratories with professional and
sophisticated equipment in order to provide consultancy.

» Extension:-

1. Extension of library to alumni as well as nieedy students of the
nearby area.

2. To organize variety of innovative outreach programmer through
different department.

3. To strengthen the NSS unit,

4. The college will provide help in maintaining the law and order

during festivals to the police department with the help of NSS
volunteers.

5. Women Health check-up programs will be organized in collaboration
with Rural Hospital, Bhoom.
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IV) Infrastructure and Learning Resources:-
» Up gradation of class rooms.
Development of additional infrastructure and learning resources.
To strengthen all laboratories.
Continuous improvement of infrastructure and learning resources.
To increase the number of washroom facilities for students in the campus.
Well-furnished and faculty computerized administrative office.
Specious N.S.S. office.
To increase number of specious and ventilated classrooms.
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V)  Student support and Progression:-
> To increase the career guidance and placement cell facilities to the students.
» To increase the number of MOU with research institute and industries for
the benefits of the students,
» Alumni will be invited for social, cultural and academic programs of the
college.
» The students from outstanding performance in academic, NSS, Cultural,
Sports and research activitics will be felicitated by offering cash prizes,
mementos and certificates.
The college will organize welcome ceremony to the fresher’s and farewell
to the outgoing graduating students.
Student’s friendly environment shall be created within the campus to help
the students having rural background their confidence.
To introduce National Cadet Corps for the students.
To make fundamental provisions in order to provide sustainable facilities to
the drought affected students.
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VI) Governance Leadership and management:-

> Institution vision and mission will be communicated effectively to all stake
holders.
Participatory functioning of the institution involving all staff members.
Distribution of responsibilities equitably according to capabilities.
We have planned for the involvement of student’s council, student’s
welfare committee and women cell in decision making execution of policies
and development aspects of the institute. '
Equitable allocation of responsibilities.
Decentralized administrative mechanism with accountability.
We have planned for the involvement of student’s council, student’s
welfare committee.
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VII) Innovation and Best Practices:-
> College plans to promote value based education, social responsibilities and
good citizens through various programs.
» We propose to run some out rich program.
> To promote gender related sensitizing programs.
» To continue AIDS awareness and environment awareness program through
NSS.
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